
Creation of a successful event: my process for Crane 
Oboe Days

By: Justin Tan

• COVID-19 moved events to an online format

• General sense of isolation – no sense of community 

• Proper organization commands thriving performance

• Created a successful event  

• Attended oboe and double reed days across the USA and Canada 

• Noted and analyzed elements that were successful or unsuccessful

• Structed the schedule 

• Selected and contacted guest artists

• Generated promotional posters, sites, and announcements 

• Arranged funding for artist fees 

• Organized material for the masterclass and recital 

• Communicated with participants and guest artists

• Overall enjoyment of the event

• Awareness of the oboe community 

• Likes: Meeting revered and established artists, quality content learned, 

platform and opportunity to perform, recruiting of students

• Dislikes: virtual format, disregard of masterclass schedule, prolonged 

schedule, hard Jeopardy! questions
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• Studio professor for support and guidance 

• Our guest artist for their wisdom and time

• Studio members and friends for consultation 

Summary

Method

Results

• Set recurring dates 

• Obtain an organizer with above qualities and/or split                                 

work between people

• Maintain the audience – i.e., adding the bassoon studio                                   

for a double reed event

• Begin to plan! 

How to set up future events 

• Use of resources

• Ability to plan ahead

• Observative  

• Creativity 

• Leadership skills 

• Being firm yet flexible

• Knowledgeable in the space being used 

Qualities of a good organizer 
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Poster used for promotion

• Most, if not all, skills are transferrable

• Use of physical space and coordination administrator

• Different format of events, i.e.  Lunch with guest artists in                        

lieu of a formal discussion

• Need of funds due to travel and lodging fees 

• Proximity of guest artists 

Transitioning into in-person format 

Screenshot of the script

Hosmer Hall circa Feb 2021

Screenshot of the schedule planning

Masterclass with Dr. Kaunitz Masterclass with Dr. Morris

Promotional poster


